Proposed Guideline for
Benchmarking Report Content

· Executive Summary

· Introduction

· NASA, ESE, ESA, and Application mission traceability

· Brief mention/introduction to decision support tool (DST)

· Systems engineering approach

· Purpose of report

· Summary of Systems Engineering Activities

· DST Evaluation

· Implementation

· DST V&V

· Benchmarking

· Overview of operational environment

· Benchmarking Activities

· Planning & Design

· Description of methods and metrics used

· Preparatory activities (e.g. setting up test groups, etc.)

· Data Collection/User feedback

· Analysis of Findings

· Lessons learned

· Benchmarking Gaps

· Description of gaps and limitations in benchmarking process

· Conclusions and Recommendations

· Summary of benchmarking results

· Recommendations

· Next Steps

NOTE 1:  Quantitative assessments should be emphasized in the benchmarking phase, to the greatest extent practicable.  In some cases, qualitative assessments may be the only option, at least initially.

