Cross-cutting Project Guidelines

Generally, the intention of the project plans is to:
- Help the project manager and project team articulate and conduct a project's activities
- Communicate a project's bounds, expectations, and commitments 
- Share information with the Earth science network and foster contributions as appropriate  
- Demonstrate to internal and external organizations that NASA and the Earth Science Applications Program have an organized, committed approach to extend Earth science results to enhance decision support capabilities.

1.  Purpose & Scope
- Brief introduction to the project 
- Description of how the project fits into the Element/Program  & connection to partner(s) 
- Brief reference to the appropriate IBPD objective(s) if appropriate

2.  Project Goal & Objectives
- Objectives (objectives must be time-referenced, discrete activities)

3.   Project Team 
- Project Manager  (Deputy Project Manager, if appropriate) 
- Centers involved (center POCs)
- Partner organizations & network of organizations/people involved

4.  Roles and Responsibilities 
- Roles & Responsibilities within Team (including partner)
- Activities and contributions of the partners (e.g. direct funding of certain activities, in-kind 
support, access to scientists/modelers, delivery of partner's DSS metrics, etc.)

5.  Implementation Approach

6. Deliverables
- Description of deliverables (what specifically will be "produced" - e.g., requirements 
documents, prototypes, reports, conference articles, presentations, etc.) and customer

7.  Schedule & Milestones 
- Schedule of activities and timing of deliverables

8.  Budget 
- Project Budget  (For FY04:  Procurement Only)
- Civil Servant Full Time Equivalents Estimate
- Project spending plan for FY04
- Include partner contributions as appropriate

9.  Performance Measures
- project management measures (how to measure if project is on track to produce stated results)
- performance and results measures (how to measure if the project results are beneficial)
- reporting plans & schedule (what and when will be reported)

10. Sign-off page  
- Signed by Element/Project/Program Manager and Crosscutting Solutions Program Manager

