Appendix D.1

Crosscutting Solutions Program:  

Integrated Benchmarked Systems

Scientific Data Purchase Continuation Project Plan  

1.0 Purpose and Scope

This is a legacy project that has been placed under IBS to minimize management overhead. For approximately six years NASA’s Scientific Data Purchase (SDP) project has provided high quality commercial remote sensing data to affiliated researchers and scientists.  The $70 million project was an opportunity to advance global-systems research, to strengthen the U.S. economy through development of remote sensing technologies, and to test a new way of doing business.  Further, the SDP project was initiated to procure commercial data and to test if this could benefit NASA science.  All data procured through this program was copied and archived into a centralized SDP system.   All NASA-affiliated SDP registered users had access to this system.  NASA’s commercial licensing agreements allowed NASA to re-distribute these data to affiliated users for re-use in various science applications. Funding for this program came exclusively from Earmarks and mandated funds which are now nearly depleted.  Late FY03, NASA HQ asked for the SDP program to continue its archive service for an additional six months.  Within that period NASA HQ was to determine whether to continue the SDP project again or to have SSC transfer its archive holdings to another distributor. The purpose of this project is to continue SDP archive operations for an additional six months.

2.0 Project Goal and Objectives 
The goal of this project is to continue providing NASA affiliated scientists and researchers with high resolution commercial data from the SDP archive.  

3.0 Project Team 

Project Management

Crosscutting Solutions Program Manager:  
Martin Frederick, NASA Headquarters Code YO

IBS Project Manager:



Craig Peterson, NASA Stennis Space Center

SDP Project Manager: 



Troy Frisbie, NASA Stennis Space Center

NASA Centers

John C. Stennis Space Center 


POC: Troy Frisbie

Partner organizations
Lockheed Martin-Stennis Operations (LMSO) technical support contractor

4.0 Roles and Responsibilities

John C. Stennis Space Center:
· The SDP Project Manager will be responsible for all day-to-day operations of the SDP project’s continuation. The Project Manager will serve as the primary interface point for all correspondence concerning the SDP program.  Correspondence includes the disposition of all invoices that may arrive, all e-mails and phone calls from current and prospective users, et al. The Project Manager is responsible for approving/disapproving all newly registered SDP registrants.   

· The SDP contract staff  (LMSO) will be responsible for, but not limited to, Fielding technical questions concerning the data, Assisting SDP customers, Distributing data to customer, Performing shipment and user verification of data, and Ingesting and archive of all outstanding data (if necessary).   

· The SDP contracted staff (LMSO) will be responsible for, but not limited to,  maintaining the web-based SDP system, interfacing with the SDP users if problems occur, and assisting SDP users with system navigation (if necessary).

5.0 Implementation Approach

The SDP system is a tried, proven and fully operational user friendly system.   Although implementation will take minimal effort, it will take some coordinating with the current user registry to inform them of SDP’s continuation (see Schedule & Milestones).  This coordination includes updating user information, ensuring NASA affiliation status, etc. 

6.0 FY04 Deliverables

Monthly metrics will be provided to measure the activity and use of the SDP archive.  The metrics will serve as a basis for NASA HQ to determine the value of the SDP continuation.

7.0 Schedule & Milestones

· Upon confirmation of delivery of SDP continuation funds, the SDP web-site will be open for access by all registered users.  

· Upon confirmation of delivery of SDP continuation funds, a mass e-mail will be sent to all registered SDP user to inform them of the archives availability. 

· Two months from SDP re-opening, metadata mapping files for ECHO to be completed.

· Four months into the SDP continuation, all media orders (orders on CD-ROM, DVD or Tape) will cease (web-downloads will continue).   

· SDP program will close six months after confirmation of delivery of SDP continuation funds.

NOTE:  Notices will be sent to all users notifying them of all SDP continuation deadlines.

8.0 Budget 

· Project Budget for FY04:  $355K (Traditional)

· Length of project: Six months 

9.0  Exit Strategy/Project Termination

Periodic e-mails will be sent to SDP user notifying them of the end of the SDP continuation and subsequent deadlines for data orders.  This project plan does not include plans for closing and transferring SDP assets to another data distributor. This plan is only for extending operations for a minimum of six months.

10. Performance Measures

Monthly metrics will be provided to measure the activity and use of the SDP archive.  Metrics include, but not limited to, distributions per month per product, data volume distributed via media orders and web-downloads, data volume available for distribution and number of SDP users.  

11. Management Signatures
This appendix contains the Scientific Data Purchase Project Continuation Project Plan for FY2004.  

The Scientific Data Purchase Project Manager has reviewed the plan and agrees that the plan appropriately reflects the goals, objectives, and activities for the program element to serve the Earth Science Applications Program, ESE, NASA, the Administration, and Society.

Troy E. Frisbie

Scientific Data Purchase Project Manager

NASA Earth Science Applications Directorate

NASA John C. Stennis Space Center, Mississippi

Date

Appendix D.2

Crosscutting Solutions Program:  

Integrated Benchmarked Systems

Conversion of Scientific Data Purchase Project’s Data into Earth observing system Clearing HOuse (ECHO) Compliant Format Project Plan  

1.0 Purpose and Scope

This project is to support a legacy project that has been placed under IBS to minimize management overhead. For approximately six years NASA’s Scientific Data Purchase (SDP) project has provided high quality commercial remote sensing data to affiliated researchers and scientists.  The SDP project was initiated to procure commercial data and to test if this could benefit NASA science.  All data procured through this program was copied and archived into a centralized SDP system.   To date, approximately 30TB exists in the SDP archive. 

Late FY03, NASA HQ asked for the SDP project to continue its archive service for an additional six months, as well as, to convert the SDP data into a format compliant with Earth observing system Clearing HOuse (ECHO) systems used in NASA Data Active Archive Centers (DAAC’s).  Accomplishing this task would allow maximum benefit of NASA procured data into the science community by taking advantage of the extended DAAC network of users.

The purpose of this project is to convert all existing SDP commercial data into an ECHO compliant format. 

2.0 Project Goal and Objectives 
The goal of this project is to convert all Digital Globe/EarthWatch, Positive Systems, Space Imaging and TerraPoint data sets procured through the SDP project into an ECHO compliant format. 

3.0 Project Team 

Project Management

Crosscutting Solutions Program Manager:  
Martin Frederick, NASA Headquarters Code YO

IBS Project Manager:



Craig Peterson, NASA Stennis Space Center

SDP/ECHO Project Manager: 


Troy Frisbie, NASA Stennis Space Center

NASA Centers

John C. Stennis Space Center 


POC: Troy Frisbie

Partner organizations
Goddard Space Flight Center

Lockheed Martin-Stennis Operations (LMSO) technical support contractor

· 4.0 Roles and Responsibilities

· The SDP Project Manager will be responsible for all day-to-day management and over-sight. The Project Manager will serve as the primary interface point for all correspondence from NASA HQ concerning the progress of the project.  The Project Manager will be responsible for updated SSC and HQ management on projects accomplishments and pitfalls.

· The SDP contract staff (LMSO) will be responsible for, but not limited to, all programming, scripting and generation of metadata mapping files needed to accomplish this project. 

5.0 Implementation Approach

SSC personnel have already approached technical representatives from GSFC concerning the task at hand.  Programming work will begin with the confirmation of delivery of ECHO conversion funds from NASA HQ.  All work to fully implement an ECHO compliant data set will be closely coordinated with GSFC (see Schedule & Milestones).   

6.0 FY04 Deliverables

Monthly metrics will be provided to measure the status of converting the SDP data. Upon completion of the data conversion, all code will be available either to implement into the current SDP Program or transfer to another data distribution center.  If the SDP Program will not continue after its six month continuation period, then NASA HQ will determine where the end product is to be shipped. 

· 7.0 Schedule & Milestones

· Upon confirmation of delivery of SDP Continuation funds, ECHO programming will begin.  

· ECHO Programming is estimated to take approximately two months. 

· 8.0 Budget 

· Project Budget for FY04:  $125K (Traditional)

· Length of project: Six months (in conjunction with SDP project continuation)

9.0  Exit Strategy/Project Termination

Upon completion of the data conversion, all code will be available either to implement into the current SDP Program or, NASA HQ so chooses, transfer to another data distribution center.  If the SDP Program will not continue after its six month continuation period, then NASA HQ will determine where the end product is to be shipped. This project plan does not include plans for closing and transferring SDP assets to another data distributor.

10. Performance Measures

All ECHO compliant SDP data will be able to be linked into the ECHO system and seen through that community.  An operational test will be performed to verify that SDP data can be “seen” through the ECHO DAAC network.  

11. Management Signatures
This document contains the Conversion of Scientific Data Purchase Project’s Data into Earth observing system Clearing HOuse (ECHO) Compliant Format Project Plan Project Plan for FY2004.  

The Scientific Data Purchase Project Manager has reviewed the plan and agrees that the plan appropriately reflects the goals, objectives, and activities for the program element to serve the Earth Science Applications Program, ESE, NASA, the Administration, and Society.

Troy E. Frisbie

Scientific Data Purchase Project Manager

NASA Earth Science Applications Directorate

NASA John C. Stennis Space Center, Mississippi

Date

